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02
A D V A N C E D  L A U N C H  S T R A T E G Y

Discover all the latest strategies including the best strategies
for all stages of the launch, uncover your leaks and improve
your results across the board including advanced strategies. 

P L A N N I N G  F R O M  D E B R I E F  D A T A

T Y P E S  O F  L A U N C H E S

W H A T ' S  W O R K I N G  I N  L A U N C H E S

H Y B R I D  L A U N C H E S

L A U N C H E S  A S  A  S Y S T E M

L A U N C H  R U N W A Y

A D V A N C E D  S T R A T E G Y  

L A U N C H  S T A G E S  

L A U N C H  P L A N N I N G  

01 Systems and partner foundations for easier prep, less fire
fighting and prevent team burnout. Set better KPIs, accurate
forecasts and budgets to boost profitability and create more
predictable results and less stress. 

L A U N C H  S Y S T E M S  S E T  U P

T E A M  R O L E S  A N D  R E S P O N S I B I L I T I E S

L A U N C H  M A S T E R  D O C S  S E T  U P

L A U N C H  F O L D E R S  S E T  U P

P R O J E C T  M A N A G E M E N T  T O O L S  

T E A M  C O M M U N I C A T I O N S  P L A N

C H A N N E L  K P I ’ S  F O R  E A C H  L A U N C H  
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L A U N C H  P L A N N I N G  

03 Systems and partner foundations for easier prep, less fire
fighting and prevent team burnout. Set better KPIs, accurate
forecasts and budgets to boost profitability and create more
predictable results and less stress. 

L A U N C H  G O A L S

L A U N C H  S T A G E  P L A N N I N G

M A R K E T I N G  B U D G E T S

L A U N C H  M E T R I C S  &  T R A C K E R

L A U N C H  S C H E D U L E S  A N D  C A L E N D A R  

04
L A U N C H  C O N T E N T  

Discover how to create high show-up, high-converting launch
events and power them with paid traffic and organic strategies.
Craft offers that convert and implement profit boosters. 

C R E A T I V E  S T R A T E G Y

E V E N T  C O N T E N T

E M A I L  P L A N N I N G  A N D  S C H E D U L E

T E S T I M O N I A L S  /  S U C C E S S  S T O R I E S

V I D E O  C O N T E N T  P L A N

T E A M  L A U N C H  B R I E F I N G  /  K I C K  O F F

R E F E R R A L  P A R T N E R  

M A R K E T I N G  A S S E T S  
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O F F E R  S T R A T E G Y

06
L A U N C H  E M A I L S  

Implement our agency system for email scheduling, reporting
and content creation. Tried and tested frameworks and
templates for improving results across all stages of the launch. 

E M A I L  S T R A T E G Y  

E M A I L  S C H E D U L E  

C O P Y  C R E A T I O N  

A B A N D O N E D  C A R T  

05 Systems and foundations for easier prep, less fire fighting and
prevent team burnout. Set better KPIs, accurate forecasts and
budgets to boost profitability and create more predictable
results and less stress. 

C R A F T  T H E  O F F E R

 S A L E S  P A G E S

 C R O

B O N U S  S T R A T E G Y  

D E S I G N  A S S E T S

 C O N T E N T  R E - P U R P O S I N G  
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07
T R A F F I C  S T R A T E G Y

Create a comprehensive traffic strategy to support successful
product launches. The strategy is designed to drive predictable,
scalable traffic through a mix of organic and paid approaches,
for all kinds of launch types.

S T R A T E G I E S  T R A F F I C  P L A N

P A I D  A D S  S T R A T E G Y

S O C I A L  M E D I A  &  N U R T U R E  P L A N  

U N D E R S T A N D I N G  T H E  D A T A

V I D E O  C O N T E N T  S T R A T E G Y  

08
A U D I E N C E  B U I L D I N G  

Launch list strategy including media buying, waitlist strategy,
lead scoring, marketing personalisation to boost conversions
and how to hit your lead generation goals for launch. 

R E V I E W  L A S T  L A U N C H  B U Y E R S

A U D I E N C E  B U I L D I N G

W A I T L I S T  S T R A T E G Y

L E A D  S C O R I N G  S E T  U P

L E A D  G E N E R A T I O N  G O A L S  

A U D I E N C E  T R A C K I N G

 D E S I G N  A S S E T S  
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09
L A U N C H  T E C H  

Choose the right tech and tools for your launch and partner
program. Track leads, use analytics effectively and implement
systems to report success to stakeholders and team members
for accountability. 

T E C H  S T A C K  R E C O M M E N D A T I O N S

L E A D  T R A C K I N G

 M E T R I C S  T R A C K I N G  A N D  R E P O R T I N G

L A N D I N G  P A G E S  

R U N N I N G  C O M M U N I T I E S

 A D S  F O R  L A U N C H

10
C O N V E R S I O N  S T R A T E G Y  

Hiring, leadership and navigating how to manage launch teams
(in-house and contractor) and nurture relationships. Step into
your highest leadership and confidence as a Launch Manager. 

L A U N C H  D A S H B O A R D S

T H E  L A U N C H  M A N A G E R  R O L E

I N T E R N A L  /  E X T E R N A L  T E A M S  

H I R I N G  C O N T R A C T O R S  

P L A N N I N G  C A L L S  &  T E A M  H U D D L E S

C H A L L E N G E S  A N D  E X P E C T A T I O N S

L A U N C H  T E A M  O N B O A R D I N G  C A L L

lovetolaunch.com/nllm
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11
L A U N C H  E V E N T  D E L I V E R Y

Create a high-engagement creative launch event, including 
community strategy, show up boosters, CX strategy. Learn how
to manage the launch team on busy launch days and get best
results from partners.

L A U N C H  F L O W  -  I D E N T I F Y I N G  T H E

O N E  %  F A C E B O O K  G R O U P  S T R A T E G Y

A N D  E N G A G E M E N T  

S H O W  U P  R A T E  B O O S T E R S

 C O N T E N T  C O N S U M P T I O N  S T R A T E G Y

C U S T O M E R  E X P E R I E N C E  S T R A T E G Y

 T E A M  C O V E R A G E

 E N G A G E M E N T  C O N T E S T

12
C O N V E R S I O N  S T R A T E G Y  

Use buyer behaviour psychology and conversion optimisation
to boost sales conversions plus advanced strategies to recover
lost sales at each stage of the sales journey. 

C A R T  C O N V E R S I O N  S T R A T E G Y  B U Y E R

B E H A V I O U R

 A B A N D O N E D  C A R T

 C O N V E R S I O N  E M A I L S  /  P O S T S  /  A D S

P R O F I T  B O O S T E R S  
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O F F E R  D E L I V E R Y

B O N U S E S  D E L I V E R Y

B O N U S  T A G G I N G  A U T O M A T I O N

R E F U N D  R E D U C T I O N  W E L C O M E  W E E K

O N B O A R D I N G  S E Q U E N C E S

O N B O A R D I N G  D E L I V E R Y  E M A I L S

B U Y E R  S U R V E Y

Once the launch is complete, implement our delivery systems
to automate and simplify new customers onboarding. Refund 
reduction, partner strategies and CX strategy.

13
S A L E S  T E A M

L A U N C H  T E A M  &  S A L E S  T E A M  C O M B O

S A L E S  S E T U P  A B A N D O N E D  C A R T

C A L L S  G R O U P  S A L E S  C A L L S

S A L E S  C A L L  S T R A T E G Y

Learn how to blend sales team strategy into launches to boost 
profits and recover lost sales through abandoned cart, group / 
one-to-one sales calls.
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D E B R I E F  A N D  C L O S I N G  L A U N C H

G E T T I N G  T H E  D A T A

C R E A T I N G  I N S I G H T S  P U T T I N G

T O G E T H E R  T H E  D E B R I E F

Q U A N T I T A T I V E  D E B R I E F  I N S I G H T S

Q U A L I T A T I V E  D E B R I E F  I N S I G H T S

P R E S E N T I N G  T H E  D E B R I E F  B R I E F I N G

F O R  N E X T  L A U N C H

Learn how to get quantitative / qualitative debrief metrics and
insights to debrief the launch and optimise launch results
includes debrief presentations and briefing next launch.
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"Under Laura’s tutelage, my Launch
Mananger took my launches seamlessly
from 6 figures to 7." 
J A S M I N E  S T A R

BOOK YOUR DEMO

lovetolaunch.com/nllm

https://lovetolaunch.com/how-nllm-works/

